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About Us

We are a group of thinkers, planners, designers and makers. 

United by the power of play to inspire, explore and arrive at 

strategies that allow companies and brands to become their 

best selves. From our experience, there’s not enough clarity and 

craft when it comes to creating strategy and action plans. We 

believe the best strategies provide the most inspiring and 

effective creative direction. We turn strategies into playbooks 

where roles, responsibilities and intended impact are clearly 

spelled out to inspire, inform and direct. These playbooks and 

digitally ready files can be executed with playbook creative 

teams or brought in-house for clients to use internally for 

maximum value and efficiency. We work on projects and offer 

retained services, typically we do a combo of both where we 

start executing some of the plays we’ve designed. 
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Capabilities
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We partner with ambitious leaders to 

drive significant increases in brand and 

shareholder value. We help businesses 

crystalize their brand story and execute 

the plays required to accelerate growth.

Research & Insights

Archetypal Analysis

Brand Strategy

Narrative Development

Workshops

Playbooks

Brand Books

Content Alignment

CHICAGO (HQ)
NEW YORK

NEWBURYPORT

Our Capabilities:

Thought Leadership

Pitches

Product Development

Naming

Brand Identity

Design

Copywriting

Marketing

Our Studio Locations: Established:

2018

WWW.PLAYBOOK.STUDIO



Playbook for
Forcepoint
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Services 
for Forcepoint
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Archetypal Analysis

Brand & Content Alignment

Brand Strategy

Brand Narrative

Corporate Narrative

Content Creation

Copywriting

Customer Story Machine

Executive Interviews

Media Partnership Support

Research & Insights

Thought Leadership

Workshops



Forcepoint was formed through combining Raytheon’s cybersecurity business with Websense to create a $600M+ 

integrated global cybersecurity company with ambitions to displace Symantec as the leader of one of the fastest 

growing technology sectors. In a complex, always changing industry, differentiation and the proven ability to make 

a meaningful contribution to customers’ cybersecurity arsenals was critical to success. 

The Brief
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Background
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Case stories, reflecting Forcepoint’s protecting the world’s top company’s critical data and IP were foundational to sales 

efforts. Yet because of the complexity of the offering and the newness of the Forcepoint organization, the strength of 

their core offering wasn’t coming through in a consistent or compelling manner. They lacked the underlying narrative to 

inform a coherent storytelling approach.

Challenge

Who are you?

Websense? Hmmm, you 

kind of screwed me over.

Oh part of Raytheon Military 

Grade. Good. I think.

Humancentric? What does 

that mean? Behavioral 

Analytics Dynamic Data 

Protection. Sounds like 

something I should know 

about.

I don’t want to

rip and replace 

anything.

Where are you 

in the magic 

quadrant?

Lack of a clear and consistent brand narrative 

compounded the challenges of a complex sales cycle
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This foundational brand narrative work has informed an entire brand identity refresh, new global brand voice guidelines, 

complete overhaul of all customer success stories, and drove a thought leadership program that launched with the Wall 

Street Journal at Davos 2020.

More specifically, Playbook Studio in collaboration with Forcepoint’s internal content team rewrote 50+ case studies 

using a story finding technique. The first seven of these case stories were called out as a dramatic improvement by 

Forcepoint’s CEO Matt Moynihan. To drive this ongoing story development process, Playbook Studio created and 

calibrated a scalable and efficient “Customer Story Machine” that was implemented internally and calibrated over a 

three month period (and is now running on its own). Working in conjunction with Forcepoint’s agencies and internal 

creative teams, the case story content will be leveraged internally, in demand gen programs and as a series of thought 

leadership exercises.

Outcome

Playbook Studio conducted in-depth interviews with senior stakeholders and frontline thought leaders to prepare for

a brand narrative workshop. Working with Forcepoint’s agency, the workshop aligned the leadership team around 

Forcepoint as the “Caregiver” brand archetype and the narrative idea of “Safeguarding Human Potential.” This narrative 

then served as the foundational filter through which Playbook Studio ran a series of story finding exercises to clarify 

and better align all of Forcepoint’s case stories for maximum impact and relevancy.

Solution

The Solve

Playbook Studio did important deep work on our brand that 

gave us the clarity and understanding we needed to drive 

compelling and coherent messaging, marketing, brand 

experiences and thought leadership. Graceann’s big win was 

getting our entire leadership team aligned around a focused 

brand narrative. Playbook Studio continues to be a valued 

partner as we apply and integrate their foundational work to 

our continued growth efforts." – Matt Preschern, CMO

"

Testimonial



Forcepoint was operating from three different archetypal territories. By aligning with the “Caregiver” archetype, 

we were able to craft a clean and compelling narrative that differentiated Forcepoint from the competition.
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Archetypal Analysis
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Playbook Studio led the crafting and alignment of the Brand Narrative with internal marketing teams, 

executive leadership and an external agency partner. 
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Brand Narrative
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Main Horizontal Logo

Playbook Studio’s Brand Narrative served as the creative brief for 

Forcepoint’s internal design team to evolve their brand identity and design system

Strategic Direction for Brand Identity

CASE STUDY FORCEPOINT
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Main Vertical Logo

©2020 Forcepoint

Version 1.0Forcepoint Brand Guidelines 4

True to the company’s name, the Forcepoint brand 
emblem features a graphic point as part of its 
monogram treatment. This fundamental “F-point” 
element shows forward momentum, as if the point has 
been propelled from the letterform’s vertical stroke. 
Protected by the top and side of the F, the F-point 
demonstrates an environment of safety and trust. The 
F-point in the corporate emblem inspires additional 
elements within the brand look. 

Emblem
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Working with internal teams, Playbook Studio edited and aligned Forcepoint’s existing

Mission, Vision, Values to fit its new Brand Narrative and Archetypal Foundation.

Alignment of 
Mission, Vision, Values

CASE STUDY FORCEPOINT
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Playbook Studio’s Brand Narrative work served as the foundation for the creation of Brand Voice & Tone guidelines 

byinternal Forcepoint teams and an outside agency partner. Playbook Studio acted as consultant and contributor.

CASE STUDY FORCEPOINT

Strategic Direction for Brand Voice & Tone13

Forcepoint Brand Guidelines, Voice and Tone Overview



Playbook Studio worked with Forcepoint’s internal content team to develop a scaleable, repeatable 

process for the rapid creation of high impact customer stories.

CASE STUDY FORCEPOINT
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Examples of New Customer Story Approach 

2 Forcepoint Public

Customer Story 
Overview

Customized Data Protection Keeps Up with This High  
Speed Enterprise
This Fortune 50 telecommunications provider found itself in an untenable position— 
choose between speed to market or locking down its most sensitive data
Telecommunications 

Greater Visibility into Trading Floor Communications Saves  
This Bank $7 Million in Projected Investigation Costs 
Forc  
traders’ use of personal messaging channels and web forums
Financial Services

Data is the New Oil, and This Enterprise Keeps its Competitive  
Edge by Protecting Both with Forcepoint
A m  

Oil and Gas

3 Forcepoint Public

Data Protection that Helps This Bank’s Security Incident Manager  
and Five Million Customers Sleep Better at Night 

This

Financial Services

Sentiment-Based Behavioral Analytics Allows This Energy Provider to 
Safeguard 15,000 Employees and the Power Grid
Greater
create a safer environment for the public and its own people
Energy and Utilities

This UK Bank Partners with Forcepoint Outsmart Relentless Fraudsters Without 
A�ecting the Online Customer Experience 
Working
its consumer applications stable and trouble-free
Financial Services

Balancing Data Access and Security Supports This Hospital’s Highest Priority—
Patient Safety

Healthcare3 Forcepoint Public

Data Protection that Helps This Bank’s Security Incident Manager  
and Five Million Customers Sleep Better at Night 

This

Financial Services

Sentiment-Based Behavioral Analytics Allows This Energy Provider to 
Safeguard 15,000 Employees and the Power Grid
Greater
create a safer environment for the public and its own people
Energy and Utilities

This UK Bank Partners with Forcepoint Outsmart Relentless Fraudsters Without 
A�ecting the Online Customer Experience 
Working
its consumer applications stable and trouble-free
Financial Services

Balancing Data Access and Security Supports This Hospital’s Highest Priority—
Patient Safety

Healthcare



Data breaches don’t just impact business operations—they are a huge 

factor in customer trust. So, when this global telecommunications 

product neither prevented nor detected, its security team knew it was 

time to take additional safeguards.  

Balancing safety and value creation
Today’s telecommunications industry is a hyper-competitive market, 

particularly as the enterprise races against competitors to lock down 

perhaps, the top priority for enterprise leadership—and that puts  

things down.

The high level of competition in the industry means that the enterprise 

is under constant pressure to innovate, share information, and move 

quickly—so much so that they lean toward freeing the business with 

fewer data controls over completely shutting down data loss, even if that 

means taking some risks. 

Safeguard sensitive 

personal data and valuable 

intellectual property without 

slowing down business 

growth and innovation

“We knew that with a strong partnership, we could 

STEVE WALLSTROM, 

To achieve a better balance between securing data and IP without 

interfering with progress, the enterprise needed more than a product 

—they needed a partner to help them balance safety with the speed  

of innovation.

Cultivating a solution that keeps up with high-stakes, 
high-speed growth 
Sensing the need to get data protection closer to their users, the 

enterprise security team sought a data loss prevention solution 

without blocking access to vital information. After investigating several 

competitive solutions, the enterprise turned to Forcepoint DLP endpoint 

technology for its ability to do just that within a very large enterprise 

environment—inclusive of reporting and visibility into hundreds of 

thousands of endpoints. 

environment was never going to cut it,” Wallstrom said. “But we knew 

that with a strong partnership, we could calibrate the product to meet 

One differentiating feature of Forcepoint DLP that has proven 

successful within the enterprise is its real-time employee coaching on 

safe  handling of sensitive data. Pop-up windows appear to help guide 

employees to make better decisions when interacting with sensitive or 

regulated data. In this way, the enterprise is making data protection part 

of its internal culture. 

Reducing data vulnerabilities and optimizing staff time

and prevented more than 200,000 data violations. “That’s estimated 

at millions of dollars a month in risk that we’re helping them to avoid,” 

Approach
Implement a data loss 

prevention (DLP) solution 

continually tuned to the 

needs of a large enterprise 

with thousands of users

Customized Data Protection Keeps up with This High-Speed Enterprise

“Customer data and intellectual property make up the lifeblood of their 

why DLP is such a critical technology for them. But that’s also what 

makes it so challenging—their rapid pace of growth means data access 

and movement must be as frictionless as possible.”

Customized Data Protection Keeps up with This High-Speed Enterprise

This global telecommunications enterprise knew every minute counts in their hypercompetitive 
market. The race to 5G is relentless—winners and losers are chosen by how quickly companies can 
take their proprietary ideas to market. Safeguarding data and intellectual property is paramount. 
Yet, most of today’s security solutions are known to disrupt business and slow down progress. The 
security team knew they needed to protect their data with a solution that allowed fast, open access 
and movement.

This telecommunications 

enterprise is a Fortune 50 

company with hundreds of 

billions in annual revenue.

Industry 
Telecommunications

HQ Country
United States

Product
Forcepoint DLP

Customized Data Protection Keeps Up 
with This High-Speed Enterprise
This Fortune 50 telecommunications provider found itself in an untenable position—
choose between speed to market or locking down its most sensitive data.

Customer Story
forcepoint.com
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Customer Story for Global Telecommunications Company



© 2019 Forcepoint. Forcepoint and the FORCEPOINT logo are trademarks of Forcepoint. Raytheon is a registered 

trademark of Raytheon Company. All other trademarks used in this document are the property of their respective 

owners. [NonLogo-Telecommunications-CustomerStory-042319] 300144.051619

Contact: forcepoint.com/contact

On top of that, the real-time employee coaching—pop-up windows that 

appear to help guide employees to make better data handling decisions—

included with Forcepoint DLP has resulted in a 34% decrease in 

potentially compromising data being shared in and out of the enterprise. 

Employee coaching educates users to re-evaluate distribution of 

sensitive content.

“This gives them more time to focus on other strategic efforts to move 

the business forward,” said Wallstrom. 

Evolving data protection for whatever tomorrow brings

environment, the collaboration continues. The teams meet on weekly 

additional policy optimization.

“The enterprise says that we’re not just a great technology provider, 

we’re a great partner. We bring both to the table,” said Wallstrom.

Protection for the added value of behavioral analytics, individualized 

policy enforcement, and automated policy adjustments based on risk. 

paced business growth safe from vulnerabilities, and we’ll be right beside 

a part of their success.” 

More than 200,000 data 

two months of deployment, 

avoiding millions of dollars 

per month in risk

34% reduction in sensitive 

data movement when 

employees were encouraged 

to re-evaluate via pop-ups

Fewer false positives, 

allowing for focus by 

security team on the truly 

risky activities

Long-term partnership  

new challenges emerge

“The enterprise says that we’re not just a great 

 WALLSTROM, 

200,000
data violations blocked 

34 %
decrease in employees sharing 

potentially compromising data
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GRACEANN BENNETT

FOUNDER &  CHIEF STRATEGIST

917-545-5491 

GB@PLAYBOOK.STUDIO

Contact
Thank you


